Citrix Coach in a Car Getting Coffee: What to do with your time during the Coronavirus

Highlights:
01:21: You will not rise to the occasion. You will only rise to your level of preparedness.
02:31: Even with the right things we can make do with less, and what that means is that we
can actually make some sacri ces in user experience.
04:20: There's a couple of things that I wanted to recommend to you. One is, if you're not
already feeling prepared, get prepared. The other is to educate yourself.
10:28: You need to give yourself that time. Don't think that you will be able to just ignore it.
That's not how our minds work. That's not how we are built. We just are not built for
isolation as much as we think we are.
10:48: Even the most introverted people in the world still nd ways to become connected to
others. We are social creatures. And so allocate time for that, along with work, along with
everything else. Allocate time to do that. But, here's the key: don't let yourself exceed that
time.
11:47: Write down goals for yourself.
12:09: You need to have some structure and you need to have some priorities set.
12:29: Add value right now.
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13:15: Be the person who is showing up. Be the person who is making a di erence in people's
lives. Connect with that. Really, really get into thinking about what what it is you're doing
and how that's impacting others, because it is. Along with that, give yourself some time to
learn and grow. Give yourself some time to expand your knowledge
15:27: [goals] Write these things down during this time when you're at home because there
will be distractions
15:41: You make a plan, stick to it, but give yourself grace with these kinds of things. Don't be
unrealistic about what we're going to do.
16:01: Don't push yourself beyond what you can handle. But de nitely celebrate your wins,
make sure you're spending some time learning new processes and new things. Absolutely give
yourself grace for you know, things you want to get or you feel like you need to do as far as
social interaction when you're kind of cooped up at home. And then, like I said, make a plan
and stick to it.
Transcription:
(please note - this is a automatic transcription from the video. There may be the occasional
mistake. We encourage you to view the original video at https://youtu.be/MvJXWtnHETI
for the full experience!)
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Hey everybody, DJ the Citrix coach here in a unprecedented time. I'm creating this during
the rst real week of kind of our lock down for this coronavirus thing. I just wanted to say a
few things about this. I mean, obviously, the rst thing I want to say, as I've said in another
video, I want to celebrate all of you that are in the IT industry right now because these are the
kinds of things we prepare for. Hopefully this is something you've prepared for. I can't
remember how many times I've said this, I don't even think I could count. I keep saying that
you will not rise to the occasion - you will only rise to your level of preparedness. So, in a case
like this where we suddenly have a lot of need for people to be working remotely and people
panicking about being able to sustain themselves.
Last week I saw a lot of people that I am keeping track of or that have emailed me or messaged
me on whatever method and the honest truth is, I think a lot of people doubted us. I think a
lot of people doubted that we could make remote work from home a possibility. So I want to
hold you up. I want to say that it's great that we have been on this train for a while. We have
been prepared for this. Now this isn't true of all of us. Let's be honest. I think a lot of times it
is hard for us to know if we're going to all be ready for things and we cave to when
management tells us that we need to do more with less, that sort of thing. The honest truth is,
even with the right things we can make do with less, and what that means is that we can
actually make some sacri ces in user experience.
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For example, for scalability. I don't think a lot of management types, I'll just say it that way,
were really ready for seeing that. I think they were assuming the worst and assuming
everything was going to be really, really bad and not to say it's not bad, and trust me it's bad,
but at the same time what I'm seeing out there is people that would have de nitely risen to the
occasion and the reason is they were prepared. They had taken the steps to understand what is
needed to make a plan for that happening and to make those appropriate changes and now
they're into that phase of maintaining that and sensing if they need to scale that initially and
that sort of thing. What I'm nding out there is that a lot of people are taking a lot of advice
that myself and others have been putting forth for the last few years and saying, "wow, you
know, this is really working. We're feeling prepared for this".
There is an organization that I'm working with currently that recently spun up a good 500
new seats, no problem. Another one's been up 3,000 with no, well some problems and you
know what I mean. You're never going to have a perfect way to do this, especially on VDI. It's
a little bit more in exible as far as scale goes. But I've seen a lot of organizations really cope
with this very well if they were prepared. So, during this time, there's a couple of things that I
wanted to recommend to you. One is if you're not already feeling prepared, get prepared.
The other is to educate yourself. What I'm seeing is a downward trend of the crisis as far as
people working from home. I think the, by and large, a lot of the work from home or quests
have already gone out and are being accommodated.
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Now we're in a state of, okay, we're kind of designing after the fact for a lot of this scale and
we realize it's temporary. So, we have a lot of people trying to spin things up to the cloud and
things like that that aren't really going to work, but certain elements of it that can, so there's a
lot of ways we can temporarily take on a load where we don't want it to be able to ex that
properly. But let me just say that the book I just released called Be A Citrix Hero has the tools
you need to do more with less as far as that goes. In this kind of crisis, if you haven't fully done
all the optimizations that we're saying in that book, you really need to go get it. It's available
right now on Kindle. I'm working on it as of this date, as of the 20th or whatever day today is,
it's March 20th. I'm actually working on a print version as well. There's been enough requests
for that, that I'm going forward with the process for that. But, here's the thing, I have this in
enlisted in what's called Kindle Unlimited, and so if you go on Amazon and sign up for the
Kindle Unlimited, you can read it for free. There's details about that on the website, but also
on the website, there ares some bonuses.
The reason I'm bringing this up is because we're in a time of crisis. I'm going to try and start
releasing some webinars and some, some Q&A , that sort of thing, where you can ask me your
questions. It's something that is hard for me to take time out, but I gure if I can take an hour
or two hours in a week and help any of you out, that's worth the investment and so that is
something that I'm going to be doing. So what you do with that is go to CTX pro.com/book
and sign up for the bonuses there. What I'll be doing is emailing that list of people that have
signed up for those bonuses, not only the bonuses that I'm developing for the book, but also
any of the live webinar opportunities that I have coming up for this, to try and help people
understand the concepts in the book and how to implement them.
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If you've watched previous videos, you know that I'm in the process of stepping away from a
lot of the technical deployment kind of things and trying to do more time for this kind of
thing - about informing you about how to succeed with this and teaching you how to do
these things. In a time like this, I am really thankful. I'm thankful that I have made the shift
already. I'm already in process. I've already been doing this for the last year or so in in regards
to shifting how I'm working and the great news is once we get through a lot of this, there's a
lot of opportunity that we have right now to justify spending some time learning how to do
this stu better. And my plan, my hope and my intention is to spend a lot more time
developing training materials. I'm obviously got this book out. Oh, there's another book
coming out right on its heels that's called Just Do This. That book I'm really excited about
because I'm going to be teaching you almost everything I know about being in IT and how to
succeed. The soft skills that are involved in that, not the technical stu . I'm not getting into
the technical i n this book, I'm getting into how I approach assessments, how I approach
documentation, how I approach dealing with the team, all these kinds of things. Twenty years
of me doing this, I'm nally getting down into a format that you'll be able to understand.
I'm really excited about this, but what this means for me is that I have to make some decisions
as far as how I spend my time, which making some intentions to actually do some learning
during this time, which, like I said, I absolutely think you should do. I think you're justi ed
and I think your boss will want you to, especially when they see what's going on right now. If
you are in the end user computing space, they will want you to be completely up on your
game because they're going to realize the value of it. They're going to realize the value that
you are bringing. You are suddenly keeping this company a oat. Who knew!
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A lot of you don't work from home on a regular basis. Maybe just occasionally, so you might
recognize some of this challenge if you're at least the work from home once or twice a week
previous to this and now all of a sudden it's very likely that if you're listening to this and it is
March or April, you're probably in a situation where you're being asked speci cally to work
from home. They spent time getting this infrastructure in place, all that kind of stu . That's
easy, right? Well, not so much. Working from home has a whole other set of challenges. That
is de nitely true for me. I mean, I am one of the worst about this. I swear my, I'm not like
ADHD, but man am I distractable . I will go o on rabbit trails all the time. Web browsing
and Facebook and all these kinds of things will really distract me.
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We're in this kind of time where we're feeling cooped up, feeling like we're at home and we're
seeking information. It's that whole being in a bunker thing and hoping for information
from the outside. Very much like that, very same kin of phenomenon where we suddenly feel
this need to have information that we would have not cared about previously. We wouldn't
have spent this much time on social media. This is a boom time for places like Facebook, even
LinkedIn, places like that. I know this is kind of ironic because you're probably seeing this on
some social media platform, but what I will say is that you need to give yourself that time.
Don't think that you will be able to just ignore it. That's not how our minds work. That's not
how we are built. We just are not built for isolation as much as we think we are. We may think
we're the most introverted people in the world, but even the most introverted people in the
world still nd ways to become connected to others. We are social creatures. So allocate time
for that, along with work, along with everything else. Allocate time to do that. But, here's the
key: don't let yourself exceed that time. I do this by setting a timer, where I'll just say, okay,
I'm going to give myself a 15 minute break. I'm going to go look at things on LinkedIn, I'm
going to go check up on things, I'm going to scroll through my groups on Facebook or,
maybe our group on mighty networks called the Citrix Heroes.
Give yourself some time for that. Give yourself a little bit of leeway. Give yourself some grace
to be ready for that. The other thing that I'll say about this is write down goals for yourself.
During a time like this, when you're working from home, it can be really tempting to just do
whatever. So, just doing work or just doing social stu , you just get kinda get lost in this mire
of only doing one thing because that's what you know to do.
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The reality is, you need to have some structure and you need to have some priorities set.
Obviously right now earning income, if you're able to do it, is absolutely important to do. It
is crucial to be earning an income right now because times are a little uncertain. I'm not
saying go take from others, I will never say that. I'm saying add value right now and, like I
said, most of us in this realm are adding way more value than we've ever been called to do
before. I don't anticipate necessarily raises or stu like that during this crisis, but I'm hoping
it's the rst time afterwards. I'm really hoping for something. I'll be probably leading the
charge on that. We absolutely need to be rewarded. Whether it's being you time o when this
all clears or nancial rewards, whatever. This is something that needs to happen, but we need
to earn it. You need to be worthy of that. You don't want to be one of those people that says,
well, I'm working from home so I can just do whatever I want and just pretend I'm working.
Don't be that person. Don't be the one that's phoning it in. Be the person who is showing up.
Be the person who is making a di erence in people's lives. Connect with that. Really, really
get into thinking about what what it is you're doing and how that's impacting others, because
it is.
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Along with that, give yourself some time to learn and grow. Give yourself some time to
expand your knowledge. The way I do this is I use an actual physical planner. I know we're in
a digital age, but frankly the digital aspects of this have failed me, so I've gone back to physical.
I'm writing things down in a planner and the thing is, I can tell a di erence between the
weeks that I use this and the weeks I don't. I'll give you an example. The week that I actually
really nished the Citrix Hero book, I can say without any shadow of a doubt, it was because I
made the decision to write down goals for each of those days. I said, "okay, I'm going to nish
this chapter by this day, nish a chapter by this day, and then really made that a plan", but I
didn't overwhelm myself. I also put in things like, I'm going to do this many consulting
hours, I'm going to do this many videos. I put all these things in a plan for the entire week,
and then split that up over the course of that week, into various days and made it viable. I
wrote it down so I could check it o . There is just something about that process of making
that check o the list. It connected me with the tasks themselves in a unique kind of a way. It
made it so that they were real, it made it so that it felt like more of an accomplishment to have
to check it o . If I didn't accomplish it, I felt the pain of having to rewrite that goal out for the
next day. If I didn't accomplish something the day previous, I had to rewrite it the next
day. There's something to that.
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Like I said, we live in a tech age and people are like, "Oh, how can I do that though
electronically"? Well, believe me when I tell you it's not gonna work electronically. I've tried
it. I've tried all of the things. I even have electronic planners for running the business and we
do things in Asana, for example. It doesn't work the same. It just doesn't. There's something
about the electronic that doesn't t the visceral needs. I would say, and I don't care what
system you use, just nd one that works for you, but write these things down during this time
when you're at home because there will be distractions. You will be tempted to just veg out.
You will be tempted to not do as much work because people aren't watching you.
During this time, I highly suggest you, you make a plan, stick to it, but give yourself grace
with these kinds of things. Don't be unrealistic about what we're going to do. You're not
going to write a book in a month, for example. I mean, it's not impossible. Trust me, I've
done it. But it's not practical with everything else you're doing. It's too much. Don't push
yourself beyond what you can handle, but de nitely celebrate your wins. Make sure you're
spending some time learning new processes and new things. Absolutely give yourself grace
for things you want to get or you feel like you need to do as far as social interaction when
you're kind of cooped up at home. Then, like I said, make a plan and stick to it.
All right, I hope that's helpful to you guys. If at any point you need any help, I am still
available for coaching. It is something I'm still o ering. I recognize that times are very
interesting right now and so I am still o ering it up. Like I said, go to CTX pro.com/book,
sign up for those bonuses. Click on the links to actually get to the book. There's an
opportunity to get that book for free on Kindle. I'm not even sure what the book prices will
look like yet. I'm still working on the physical book price. We'll see. Who knows. But anyway,
those opportunities are available for to you and I hope to hear more from you. Feel free to
reach out to me. My email is coachdj@ctxpro.com.
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DJ's new book "Be a Citrix
Hero" is out NOW!

